
 

 

Date:  March 28, 2013 

To:  St. Elizabeth Medical Staff 

From:  Dr. Robert Prichard, Senior Vice President and Chief Medical Officer 

Re:   St. Elizabeth Healthcare / Advanced ICU Care Partnership  

We are pleased to announce our new partnership with Advanced ICU Care® that will be implemented at the end 

of April in the MICU and SICU at Edgewood and the ICUs at Florence and Fort Thomas.  Advanced ICU Care is the 

largest independent provider of tele-ICU services, and has managed more programs in more hospitals than any 

provider in the nation. Through experienced intensivists and clinicians, supported by telemedicine technology, 

Advanced ICU Care provides continuous 24/7 ICU patient monitoring, process improvement and safety 

outcomes to critically ill patients across the country.  

As you are well aware, taking care of intensive care unit patients and overseeing the emerging issues that often 

arise sometimes requires night calls and off-hours crisis management decisions. Advanced ICU Care 

complements your care plans by delivering intensivist coverage and monitoring of your patients around-the-

clock when on-site intensive care specialists are not present. They work with doctors and critical care teams on 

their continuous process improvement initiatives. They are your on-call partner. You can feel confident that your 

patients will receive the highest recommended level of care, and will have a trained critical care physician 

available around- the-clock.   

Through this collaborative process improvement initiative, our bedside intensivists, you and the Advanced ICU 

Care team will optimize care and initiate best practice solutions that improve patient outcomes. Advanced ICU 

Care provides support to ensure the following evidence-based* best practices are evaluated for all ICU patients: 

•  Ventilator Associated Pneumonia Prevention Bundle 
•  Glucose control (maintain at < 180) 
•  Stress Ulcer Prophylaxis as indicated (at-risk patients, ventilated over 24 hours) 
•  Beta blockers in ACS, unless contraindicated  
•  DVT Prophylaxis (within the first 24 hours of admission to the ICU, unless ambulatory) 
•  Restrictive Blood Transfusion practice for non-bleeding patients (Transfuse when Hgb < 7) 
•  Low Tidal Volume Ventilation for ALI/ARDS  
•  Sepsis Management Bundle (Surviving Sepsis Campaign Guidelines) 
 

These benefits come with no financial cost to patients or lost revenue to practitioners involved in ICU care.  Your 

billings for ICU patients will not change, and Advanced ICU Care respects your consult preferences. 

Please call us at 859-301-7380 if you have questions or would like more information on the tele-ICU program. 

We look forward to this partnership with Advanced ICU Care and the added support they will bring to our ICU. 

Like you, we look forward to continuing to provide the highest standard of care our patients are accustomed to 

receiving from St. Elizabeth Healthcare and its Medical Staff. 

*As recommended by the Society of Critical Care Medicine, CMS, and IHI  



 

 

 
Advanced ICU Care® Tele-ICU Program 

 
 

Key Program Benefits: 
 
Intensivists to provide consult and daily evaluation support of all ICU patients 

 24/7 standard of care provided by critical care, board-certified intensivists 

 Proven patient-centric, data-driven results 

 Stable critical care staffing independent of local / regional supply constraints 

  

ICU Management 

 Improved throughput and capacity for busy ICUs 

 Retention of higher acuity patients for optimal utilization of community hospital capacity 

 Strategic service line and outreach initiatives 

 Evidenced-based standardized care 

 

Variable Cost Savings from LOS Reduction 

 Fewer bed days per patient and associated costs 

 More timely and efficient intensivist-led care, 24/7 

 Fewer complications, bounce backs, outliers, etc. 
 
 

Advantages of Advanced ICU Care® 
 
Proven and focused operating partner 

 Experienced leadership exclusively focused on the tele-ICU 

 Over 20 tele-ICU program implementations 

 Strong performance improvement program 

 Demonstrated clinical and financial results in a wide range of operating environments 

 The expertise of over 20 board-certified, fellowship-trained intensivists (all 
trained in the United States), nurse practitioners and CCRN-certified nurses with 
over 100 years of ICU management leadership 

 Short time to impact: 3-4 month implementation timeline 

 Leverage Advanced ICU Care best practices in tele-ICU program success 
 
 

Advanced ICU Care® is a registered trademark of Advanced ICU Care. 
Leadership. Expertise. Results. 
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