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Four subcommittees will enhance the
infrastructure by:
1) Promoting mental health and well-being
of area youth
2) Mitigating the harm from drug use
3) Increasing access to specialized treatment
for mental health and substance use
disorders
4) Improving patient experience and
outcomes.

Substance Use Subcommittee

e Six meetings per year
e Three Relevant Outcomes
e Identify Key Indicators

Mental Health Subcommittee

e Six meetings per year
e Three Relevant Outcomes
e Identify Key Indicators

Community Engagement

e C(linical Partners to enhance community-
based services including post discharge of
patients —4 x per year

e Non-Clinical partners through the
Activating Hope Committee - monthly

The BH Subcommittee of the Community Convenor
Initiative is to facilitate the work of the three sub-
committees by:

Supporting ongoing initiatives

Reviewing the work of the subcommittees
Assisting in establishing indicators

Make recommendations to the Steering
Committee based on input from the Three
Subcommittees.
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Sample Key Indicators:
e JRC Outcomes
e (OSC Standards

e NOWS

e Overdoses

e 7D

o CARES

e Referrals to SUN
e ED Visits

e LOS/BH as a co-morbidity
e Key partner engagement




